
 

 

 
To Register: www.cvedcvt.org 

 

Questions? info@cvedcvt.org 
 

Or call: 802-497-1642 

Are you a CVEDC Member? 
All schools in Addison, Chittenden, 

Grand Isle and Franklin Counties  
are members. 

     

 
Coaching Seminar: 

Supporting Partnerships – 
Identifying and Addressing Coaching 

Roadblocks 
 
Instructor/Facilitator: Ellen Dorsey, Washington Central  

         SU Instructional Coach  
 
Target Audience: Instructional coaches, administrators who support 
coaching. 
 
Instructional coaching has the potential to improve instructional 
practices and student outcomes. However, in practice, coaching 
outcomes often fall short of our hopes. Coaches need to be skilled in 
facilitating adult learning, but also their systems of support need to 
provide them with the vision, space, and time necessary to make 
their partnerships impactful. In this workshop, coaches and/or their 
administrators will understand issues within a system that undermine 
coaching (such as: consistency, role clarity, time, and support) and 
develop strategies to mitigate them. 
 
In this one-day workshop, participants will: 
 

• Explore and understand six key issues that undermine 
instructional coaching partnerships. 

• Assess their own coaching system in relation to the key 
issues. 

• Learn strategies to mitigate the key issues. 
• Develop an action plan to improve support for coaching in 

their own context. 
 
Note: It would be beneficial (but not mandatory) for coaches and administrators to attend together as 
there will be time to think about coaching in their setting. 

 
 

  

 
 
 
   
  Date:   April 1, 2020  
  
 

Time:   8:30 Registration 
             9:00am - 3:30 pm 

 
Location:  
Hampton Event Center 
Colchester, VT 
 
Cost:  

    
  CVEDC members: $200 
  Non-Members:       $250 
 
 
  Includes:   
 

• Breakfast and Coffee 
Treats 

• Lunch  
• Links to Resources 

 
 
 


