
 

 

 
To Register: www.cvedcvt.org 

 

Questions? info@cvedcvt.org 
 

Or call: 802-497-1642 

Are you a CVEDC Member? 
All schools in Addison, Chittenden, 

Grand Isle and Franklin Counties  
are members. 

 
    

Jim Knight – Designing High 
Impact Professional Development 

for High Impact Instruction 
             a 2-day Institute tailored for Vermont 
        November 7 & 8, 2018 

 
Target Audience:  Instructional Coaches, Principals, Professional Developers, 
Curriculum Directors and other educational leaders 
 
This two-day institute will take your leadership skillset to the next level. The teachers and 
faculty in schools that make a difference have meaningful dialogue, exciting professional 
learning opportunities and leaders who are connected to the school community.  How can 
your presentations or teacher workshops inspire and deliver a powerful message?  How 
can your work with teachers show them how to increase student engagement so that you 
have a high impact school? 
 
Day 1:  How to Create High Impact Presentations and Workshops 

• Use effective design to develop your presentation 
• Designing slide decks (Jim worked with the woman who created Al Gore's 

   slide deck for a presentation that lead to the Nobel Peace Prize.) 
• Apply the learning to real life 
• Powerfully deliver your message 
• Connect with and read your audience and adapt! 
• Keep the energy high throughout. 
• Telling stories to bring the learning home. 

 
Day 2: Engagement:  What is it? Why is it important?  How can we foster it?  
Research is quite clear that when students are not engaged, they are more likely to drop out. 
Engagement is an equity issue.  Whether teaching students, adults or each other, 
engagement matters. 

• Why engagement is important for healthy relationships, happiness, and success 
• What engagement is, and the difference between behavioral engagement, cognitive 

engagement, and affective engagement 
• How different approaches to engagement can be measured through time on task, 

experience sampling, and student qualitative responses 
• How positive relationships, thinking prompts, effective questions, cooperative learning, 

quality assignments, stories, and experiential learning can be used to increase 
engagement 

• How the impact cycle can be used to help teachers set goals and implement teaching 
strategies that increase engagement 

 

 

 
   
   Dates:      

November 7 & 8, 2018 
 
Hours:     
8:30 registration 
9:00-3:30  
light breakfast and lunch 
included) 
 
Location:  
Hampton Event Center 
Colchester, VT 
 
Cost:  
CVEDC members   *$500 
Non -members      *$550 
 
*Includes 2-day institute, 
meals, Jim Knight’s book & 
materials: The Impact 
Cycle bundle and 
Instructional Coaching to 
Increase Engagement 
workbook 

 


